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Introduction Dear Readers,

The world is changing at an incredible speed, wars and crises are threatening
people all round the world, and the number and scale of natural disasters is
growing at an alarming rate. The vast majority of these environmental changes
and global conflicts can be attributed directly to human activity and human de-
cisions over recent decades.

This means every one of us has a responsibility to do what we can to slow down
and stop this process, and this is particularly true for industry.

Ifindustry did not already have sufficient reasons to take action, then the Euro-
pean Union's Green Deal, presented at the end of 2019 with the aim of achieving
climate neutrality by 2050, and the moving forward of this deadline to 2045 in
Germany, certainly provided a huge incentive to re-think.

However, sustainability is nothing new for SEW-EURODRIVE. Our company has
long since seen recycling as an essential step in achieving a sustainable circular
economy and has been championing renewable and efficient energy sources -
with photovoltaics, combined heat and power plants, and - most importantly -
the maximized energy efficiency of our drives.

We believe that sustainability goes even further than that, though. We are deter-
mined to live up to our responsibilities in every way, whether in relation to the en-
vironment, our customers, our business partners, our employees, and not least
our children and the world in which they will live.

People make the difference. This principle has always been at the heart of what
we do at SEW-EURODRIVE. Itis people who conceive, develop, and optimize
our products. We work hand-in-hand with dedicated people to ensure every-
thing we do in our company is focused on people and on the future of human-
kind. Maintaining and protecting the very basis of our existence - that is exactly
what sustainability means and that is what drives us at SEW-EURODRIVE.

It was with this in mind that we expanded our sustainability activities at the start
of the year with a new initiative. We created a new body to evaluate, rate, and
optimize sustainability throughout the entire value chain at SEW-EURODRIVE -
as the sum of its many different parts.

This brochure, which presents a comprehensive report on sustainability at
SEW-EURODRIVE, is the first milestone in this new initiative. It highlights the re-
sults of the activities and measures we have pursued over recent years, and will
be updated on an annual basis moving forward. In short, it documents what we
are already doing in relation to sustainability and what we can do better - our
drive for the future!

Yours,

Jirgen Blickle
Managing Partner
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Sustainability

Climate change is quite possibly the biggest chal-

lenge humankind has ever had to tackle. According As part of the European Green Deal,

CO, emissions across Europe are to be reduced by 55% by 2030.
to the latest forecasts, average global temperatures
are set torise by between 1.6 and 4.7 degrees

Celsius by the year 2100. Tackling climate change with determination
Itis encouraging that most people, countries, regions, institutions, and busi-

nesses around the world have acknowledged the dangers posed by climate

No matter where in that range the temperatu re change and are actively taking steps to combat it. The Federal Government of
c - - q . Germany has anchored in law its aim to achieve climate neutrality by 2045. As
increase falls, it will be the fastestrisein10 000 part of the European Green Deal, CO, emissions across Europe are to be re-
years. Sealevels are also rising, by atleast18 cm duced by 55% by 2030. Europe as a whole is to be climate neutral by 2050.
to 160 cm. These plans also demand huge efforts from businesses, including comprehen-

sive sustainability initiatives with targets that can be clearly measured.

CO:

As staggering as these figures might be, we cannot
allow ourselves to be paralyzed by shock. Instead,
they should shock us into action and motivate us

to do everything we can to mitigate the negative
impacts of climate change as much as possible.

As part of our sustainability initiative,
we aim to conserve resources and drive down CO, emissions.

sustainability @SEW is our response to the current scenario
SEW-EURODRIVE is meeting its responsibilities through sustainability @SEW.
As part of this long-term sustainability initiative, we aim to gradually and con-
sistently safeguard resources, lower CO, emissions, and thus optimize our en-
tire value chain.

However, we are not starting out from nothing. For many years and decades, a
philosophy and practical approach centered on sustainable, durable products
has been ingrained in the corporate DNA of SEW-EURODRIVE.

Through sustainability @SEW, we aim to combine these approaches in a much
more targeted way. At the same time, the initiative also elevates sustainability
on an organizational and strategic level by establishing a Sustainability Com-
mittee that reports directly to the Management Board. This coordinated ap-
proach will ensure individual measures and activities can have even more im-
pact than they have done to date.

We know we can't change everything overnight, but if we don't start today, it
could be too late by tomorrow - and certainly by the day after.

Average global temperatures
4 are set to rise by between 1.6 and 4.7 degrees Celsius.

2045

The Federal Government of Germany
has anchored the target of climate
neutrality by 2045 in law.

We know we can't
change everything
overnight, but if we
don't start today,
it could be too late by
tomorrow -
and certainly by the
day after.

10 000

Therisein
global temperatures will be the fastest
in10 000 years.

2050

Europe is to be climate
neutral by 2050.




Being well organized
is half the battle -
the Sustainability
Committee at
SEW-EURODRIVE

We will only be able to permanently establish
"sustainability" as an additional corporate aim
and implement practical steps successfully if
we work to that end every day, every week, and
every month. Thisis the only way we can en-
sure that every individual at every level is able
to play their partin delivering sustainable
change, thus making sure it works for our entire
company.

If all the associated concrete targets are to be
met, responsibilities will need to be clearly allo-
cated within SEW-EURODRIVE. A new Sustain-
ability Committee was established in 2022 to
do precisely that.

SEW Management Board

Quality and Sustainability
Management (QSM)

SEW-Nachhaltigkeits-
komitee (NHK)

Sales/Eurodrives/

Research and Development s
Service

Corporate Communications

(optional) IT (optional)

Construction and Facility

Financial Controlling Management

Plants* Procurement

* One representative with a mandate

Working groups /
project organization
(SEW-EURODRIVE
Group world)

O

Organizational chart
for the Sustainability
Committee at
SEW-EURODRIVE

The structure and functions of the Sustain-
ability Committee at SEW-EURODRIVE

By creating the Sustainability Committee, we
are emphasizing the huge importance our com-
pany attaches to sustainable development. The
organizational chart on the left shows how the
importance of the issue is reflected in our orga-
nization. The Sustainability Committee (SC)
comes under the umbrella of quality and sus-
tainability management and reports directly to
the SEW Management Board.

One of the most important tasks for the SCis to
keep the Management Board informed and pro-
vide a basis for making decisions. Further key
tasks include developing and updating the SEW
sustainability strategy and consolidating the
programs, targets, and measures associated
with that strategy. Finally, all the SC's activities
are geared toward continuously promoting the
various sustainability issues and projects within
the five fields of action. This also includes regu-
larly carrying out certifications and audits.

Overarching responsibility
ensures a holistic approach

The field of activity of the SEW Sustainability
Committee covers the entire company, from re-
search & development and sales to the plants
and procurement. The primary focal points are
advising and assisting individual divisions and
departments and supporting external consul-
tants when it comes to rolling out sustainable
projects.

As part of this approach, a growing number of
working groups and project organizations are
being established within the SEW-EURODRIVE
Group to drive forward specific activities and
projects with as much focus as possible. This
means that individual managers and executives
have responsibility for the activities aimed at
achieving targets and for implementing group-
wide standards. They are also tasked with coor-
dinating the individual working groups.

The Sustainability Committee at
SEW-EURODRIVE

Claus-Peter Sieber
Head of

Quality Management
Sustainability officer

Oliver Bollian
Head of Main Department IM1/
Cluster manager for Central Europe

Dr. Jiirgen Miller
Head of Product, Support
Release Management (PSRM)

Karl-Heinz Martus
Head of
Financial Controlling

Daniela Schmid
Head of
Construction and
Facility Management

Dr. Wolfgang Weis
Head of
Graben Production Plant

Bernd Kohring
Head of
Procurement




The SEW sustainability
roadmap - the key stages
and milestones

While gradually rolling out carbon accounting at more
plants and sites and introducing additional measures, we
have put together a special roadmap that sets out the key
milestones for our journey towards greater sustainability
by 2026.

sustainability@sew-eurodrive.de:
The first place to send any idea for boosting
sustainability

Are you a customer, partner, or employee of SEW-
EURODRIVE with something you'd like to tell us about
our sustainability initiative? Do you have an idea for a
project or an opinion on a particular measure that is
already being implemented? Whatever it is about sustain-
ability at SEW-EURODRIVE that really matters to you, we
look forward to hearing about it.

The next sustainability report will likely be published at
the end of 2023, and will include sustainability projects
and content from SEW-EURODRIVE around the world.

The SEW Newsroom will also be publishing a steady
stream of information online about the progress of our
sustainability initiative.

CEBEIYY) Results of site-specific carbon

accounting for the pilot site in
Graben-Neudorf

CEEIPY) Initial publication of the design

rules catalog

Process for the reuse of brake
components implemented

Feasibility of closed-loop processes

for magnets investigated

Compliance with the German
Supply Chain Due Diligence Act
(LkSG)

Analysis of supply chain/
sourcing strategy

Analysis of transport logistics/
transport routes

@EEELEE) New training center

with introduce-train-specialize
approach

CQEEIYL) Site-specific carbon accounting

for SEW-EURODRIVE assembly
plants

CEBELYE) Results of site-specific

carbon accounting for
the Bruchsal Electronics Plant

CEEEIYXR) Results of product-specific

carbon accounting for a pilot mechan-

ical/mechatronic product

Concept for
cross-site

reduction of
packaging materials

CYBELYE) Evaluation of additional

economically viable
reuse projects

Site-specific carbon
accounting - system and
infrastructure for automated
creation prepared,

rollout plan drawn up

Carbon neutrality
at German sites

Q4 —2024

Product-specific carbon
accounting - system and
infrastructure for automated
creation developed,

rollout plan drawn up

Site-specific carbon accounting
for SEW-EURODRIVE production
plants




it g

Sustainability throughout
history

The term sustainability has become ever more promi-
nentin the public consciousness over recent years
and decades. Originally conceived as a natural ap-
proach to forestry, its primary purpose was to restore
the natural ability of forests to regenerate. Evenin
these early days, it was not just the ecological aspects
of a forest that mattered - its economic and social
functions also played a crucial role.

Today, sustainability spans these three distinct as-
pects - the environment, the economy, and society -
and is synonymous with an environmentally aware,
cost-effective, and socially responsible approach.
The latter aspect in particular has become increasing-
ly important over recent years. Sustainability must be
socially just. That is the only way highly developed, in-
dustrialized nations such as Germany can play a deci-
sive role in ensuring all countries in the world pursue
the same measures.

Global
sustainability targets

Highly developed, industrialized countries must
set an example when it comes to fighting climate
change. To do that, we will need to give up

habits we have become fond of in Germany

over the coming years and decades. However, cli-
mate change also presents us with an opportunity
to gradually establish a new way of living and new
philosophy that are in harmony with our planet.

It was in this spirit that the United Nations defined
17 global sustainable development goals (SDGs)
in 2015 as part of its Sustainable Development
Agenda.

Our five focus topics are rounded off by
the category of "ethics and governance"

Our five focus topics are rounded off by the "eth-
ics and governance" category, in which all overar-
ching sustainability measures are anchored.

"

Our value chain always
startswithan
individual
and their individual
actions.

We safeguard
our planet's
resources by providing
products that are
durable and require
minimal service outlay.




SDGsalongthe
value chain

Enhancing positive effects
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Minimizing negative effects

Our five main topics are rounded off by the
"Ethics and governance"

Our five main topics are rounded off by the
"Ethics and governance" area, in which all
overarching sustainable measures are anchored.

aspects of sustainability -
environment, society, economy

All three aspects of sustainability as it is generally understood - environment,
society, economy - make up the basis for our commercial operations. All three
are also covered by another key trait of SEW-EURODRIVE as a manufacturer
of motors, gear units, and gearmotors - quality. By providing products that are
durable and have minimal service outlay, we are helping safeguard the planet's
resources.

We aim to monitor and continuously re-evaluate the ways our actions across all
sectors and departments impact the environment. Our goal is to ensure the
company is managed on as sustainable a basis as possible. As a family-owned
company, we feel we have a responsibility to future generations, too.

Furthermore, as an internationally operating company, we are also seeking to
ensure our approach is as wide-ranging and all-encompassing as possible. To
satisfy the international requirements placed on our drives and our customer
structure, we aim to actively incorporate our partners into our sustainability
process.

The Sustainable Development
Goals (SDGs) are the
global framework for

1

Sustainable economic growth
(economic sustainability)

aill

Creating equality of opportunity
(social sustainability)

_Q_
Q_
—0O

Sustainable management of
natural resources
(environmental sustainability)




Our matrix of what
really matters

People
(1) Diversity and equality
(2 Demographic change

(3) safetyand
i health management

4 Qualifications and training

5 Being an attractive employer

5 & 6 fsiion [ 10 biires

Products and services

Supply and raw material chains

(1 O Collaborative
i supplier management

(11)  Resource-friendly
i raw material sourcing

T
L ® 4

Production and business processes

(1 2 Resource-friendly production
WS Buildings and infrastructure
(14)  Logistics and mobility

(15)  Circular economy

9 | 13 i

6 Sustainable product development

7 ) Resource-efficient products

- Ethics and governance

8 ) Digital products and services .

- (16) Sustainability management
(9) Recyclability of products o

o (17)  Risk management

gz B (18)  Legal compliance

% -

(19)  Social commitment

(20)  Data protection

%) SEW-EURODRIVE priorities for action
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The basis of
our business
activities

— People
+ People make the difference
+ Safety and
health management
+ Qualifications and training
+ Being an attractive employer

— Products and services

+ Sustainable product development

+ Resource-efficient products

+ Digital products and
services

+ Recyclability of products

— Supply and raw material chains
+ Collaborative supplier
management
+ Resource-friendly raw
material sourcing

— Production and business processes

+ Resource-friendly
production

+ Buildings and infrastructure

+ Logistics and mobility

+ Circular economy

— Ethics and governance
+ Sustainability management
+ Risk management
+ Legal compliance
+ Social commitment
+ Data protection

— Ethicsand
governance

— People

Environment +
Society +
Economy +
Quality

— Productionand
business processes

— Products and
services

- Supply and
raw material chains



People

+ People make the difference
+ Safety and
health management
+ Qualifications and training
+ Being an attractive employer

— Ethicsand
governance

Environment -
Society +

o Economy +

— Productionand
business processes

Quality

— Supply and
raw material chains

18 19

— People

— Products and
services



People make the
difference

By taking this as our mission statement, we are
emphasizing just how important each and every
member of staff at SEW-EURODRIVE is. It is
people who "drive" our company and are the
secret to our sustained corporate success.

Our corporate culture is steeped in mutual trust,
respect, and appreciation. Our programs promote
equal opportunities, lifelong learning, and
cross-unit collaboration. A trusting and inclusive
approach ensures the shared success of the com-
pany and nurtures a high level of job satisfaction
among the workforce.

This is why we also take care to ensure our staff
can enjoy a good work-life balance. By putting in
place countless measures related to occupational
health management and both basic and further
training, we keep levels of motivation high and
make sure our employees identify strongly with
our company.

20

ofle

YA

2000

employees worldwide

training staff

N

QO
A

418 87.5

training quota percentage of trainees who go on
FY 2021 to work at the company

5500

staffin
Germany

Over

290

apprentices
and dual-study students

800

researchers and
developers

Itis people who
"drive" our
company and
are the secretto

our sustained corpo-

rate success.

1400

engineers and
IT specialists




Knowing what matters

The success of our company starts in our
employees' heads. Whether in production,
research, or service - at SEW-EURODRIVE,
people are at the heart of everything. The
expertise of our workforce is essential if we are
to survive and thrive in the market on a long-
term, sustainable basis.

Basic and further training are crucially import-
ant to us, which is why we have created a dedi-
cated SEW-EURODRIVE brand for it - the
DriveAcademy®. This brand stands for a culture
of lifelong learning based on innovative learn-
ing and teaching methods and an infrastructure
that is growing and developing all the time. It
creates the ideal framework for focused, tech-
nically grounded seminars and training courses
as well as other methodological issues and top-
ics relevant to management.

Facts & figures for
DriveAcademy® 2021

2819

training courses led
in-person by training
staff

2594

items of digital learning
content available,
such as videos and
e-learning units

13 122

participants
in total

By continuously updating our offerings, we can
keep up with the cutting edge of technological
progress and thus ensure we can always count
on having the very latest expertise in areas
such as energy efficiency and resource con-
sumption at our disposal. The training content
we offer makes it possible for both the company
and its customers to get the best out of
SEW-EURODRIVE drives and systems, so as to
achieve the optimum balance between eco-
nomic and ecological interests.

When it comes to designing our training of-
ferings, we are always learning

The broad portfolio of extremely practice-
based units we offer is geared towards the
needs of both our staff and our customers.
Content ranges from specific product and
application training to personal development,
and features practical aspects of sustainability,
such as using the right drive technology to save
energy. We keep content as relevant as possi-
ble to the needs of participants, making the
whole experience beneficial, enriching, and
fascinating. All our training staff are themselves
continuously studying new educational and
presentational techniques so that we can pro-
vide training to a consistently high standard on
an interpersonal level.

Headquartered in Bruchsal and with ten further
sites, our DriveAcademy® has a local and
regional presence throughout the whole of
Germany and is always in easy reach. Besides
being convenient, keeping journey times short
for participants also helps reduce the CO,
emissions generated by traveling to and from
training courses. The growing number of online
courses and seminars is also helping to shrink
this carbon footprint.

23

34 905

learning formats
completed

The success of our
company startsin
our employees'
heads. Whether in
production, research,
or service -
at SEW-EURODRIVE,
people are at the heart of
everything.




The future
of learningis here

Digitalization, process management, energy ef-
ficiency - in a globally networked world,

the requirements placed on modern training
and on keeping the associated techniques and
technologies up to date are only growing. Built
in 1989, our training center in Graben-Neudorf
has reached its limits. By building a new train-
ing center, we are aiming to create what will be
the perfect surroundings for lifelong learning

of the highest caliber.

Scheduled for completion in 2025, a brand new
training facility comprising technical training
rooms, offices, laboratories, and social areas is
being built on a 9230 m?2 site directly adjacent
to our production and logistics plantin Gra-
ben-Neudorf, which is our largest worldwide.
The concept behind the new site focuses pri-
marily on flexibility, new technologies, and the
incorporation of forward-looking working mod-
els such as agility. The site offers plenty of
space to shape the changes that are coming.

The new training center will enable us to com-
plete the "work-life circle", which starts with
getting children excited about technology,
moves on to imparting basic skills and special-
ist expertise, and then to passing on knowledge
and life experience in a "generational work-
shop", forinstance. The centeris to be aplace
for experiencing, learning, and sharing knowl-
edge and skills.

The new training center
is organized into three
clusters.

9230

A completely new train-
ing center on a 9230 m?
site featuring technical
training facilities, offic-
es, laboratories, and so-
cial areas is to be com-
pleted by 2025.

Introduction

This cluster is primarily about getting children
and young people interested in technology and
giving participants in workshops, seminars, and
presentations a genuine experience of the di-
verse world of technology. Participants can be
parents, teachers, and schools.

Training

This cluster is focused on conventional basic or
initial vocational training for professionals, as
well as hands-on training for high-school stu-
dents and other interested parties. This is also
where training collaborations will be based as
we seek to boost and safeguard our regional
economy.

Specialization

This cluster is all about extending the expertise
and skills of individual specialists in their partic-
ular area of activity. The topics covered are
based around all aspects of production and lo-
gistics technologies specific to SEW-EURO-
DRIVE. Furthermore, management staff will
also get in-house basic and further training to
ensure the company benefits from a sustain-
able and consistent management culture and
corporate culture.

All three clusters are closely intertwined in
terms of both the subject matter covered and
organizational considerations. Multi-profes-
sional training units will meet the needs of the
future world of work and its (technological)
challenges.
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Healthy all-round

The health of our staff is priceless to us.

As part of our "vital360°" occupational health
management program, we run a wide range of
activities and campaigns to support the health
and fitness of our staff. Our top priority is to
very specifically raise awareness of just how
importantit is to keep moving, regardless of
whether your work is mostly done sitting at a
desk or on your feet in production.

By keeping active and making use of
health-boosting measures, our staff can im-
prove their ability to cope with stressful situa-
tions and demonstrate their flexibility every day.

Although the program is very deliberately built
around the health of every individual employee,
we also see our company as a living organism in
its own right, with every individual part of some-
thing bigger. When individuals feel healthy and
are mindful, they radiate more positive energy,
help create an altogether positive working envi-
ronment, and inject added motivation into their
team.

When individuals feel healthy
and are mindful, they
radiate more positive energy,
and help create an altogether
positive working environment.

vital360°

We run numerous
fitness campaigns
through our "vital360°"
occupational health
management program.

Well organized:

Thatis how we help our
staff look after their
health

+

Health managers, who are responsible exclu-
sively for occupational health management,
coordinate all ideas, activities, and campaigns
as part of a working group known as a "Vital
Circle".

+

A Vital Circle is where the strategic planning
and coordination of all health management
activities take place. This is where we pool spe-
cialist expertise and pass it on to the relevant
units. This ensures that all the relevant sections
and departments at the company are involved.

+

Volunteer health scouts form a network within
the company and act as the first point of
contact for staff. They help to spread the word
about the campaigns in the various units,
coordinate any feedback, and interface with
the Vital Circles.
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The individual
activities-an
overview

Regular events such as an annual
Health Day

=

Attractive partner offers with gyms

QL0

Leisure program including sports
and cooking courses, for example
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Ergonomically designed
workstations in offices and
production facilities

Modern IT equipment to suit the
relevant working process

Ergonomically adapted workshop
equipment and tools

O

(e

Operational integration
management

Helpful nutrition tips

Social support and addiction
prevention

%

Health seminars,
e.g. for stress management

O
X

Training for managers regarding
healthy management

A

In-house company medical staff
and outpatient clinics at the
Bruchsal and Graben-Neudorf
sites




The Bruchsal Run for Hope

The Red Runners from SEW-EURODRIVE have
been taking part in the Bruchsal Run for Hope
since 2012. We are the main sponsor for this
event, which sees money raised for social proj-
ects in Bruchsal with every lap that is complet-
ed. Runners decide for themselves how much
they pay as an entrance fee, and this also goes
directly to social projects. The 3.5 kilometer
course runs through the city center of Bruchsal
and the Baroque gardens of Bruchsal Palace,
with large crowds cheering the runners on all
the way. All participants are free to complete
the laps at their own pace.

Over the years, a total of 2600 registered
runners have racked up around 27 000 km
altogether.In 2022, our team once again took
first place, with 62 runners completing 206

4918

kilograms of CO2
emissions avoided

104

active
cyclists

31941

kilometers cycled

"City cycling" campaign

The "City cycling" competition, staged across
communities throughout the whole of Germa-
ny, is first and foremost about protecting the
environment and promoting cycling. The com-
munities of Bruchsal and SEW-EURODRIVE
have been taking part since 2016, with 2022
marking the sixth time they have been involved.
The campaign sees registered teams record all
the journeys they make by bicycle over a 21-day
period in an online cycling calendar. Between
2016 and 2022, a total of around 230 000 cy-
cled kilometers have been logged, representing
asaving of 33 368 kg in CO, emissions - equiv-
alent to about 136 one-way flights to Mallorca.

3.5 km

The 3.5 km course of
the Bruchsal Run for
Hope winds its way
through the city center
of Bruchsal and the Ba-
roque gardens of
Bruchsal Palace.

2016

The communities

of Bruchsal and
SEW-EURODRIVE have
been taking partin

the "City cycling" com-
petition since 2016.

Sustainable canteen management

for health and balanced nutrition
Sustainability is also a key consideration for us
when it comes to food. The same applies to our
catering partner Eurest, which prioritizes sus-
tainability when sourcing its produce. The com-
pany is prudentin its use of resources, keeps
transport routes short, and sources as many
products as it can locally. This helps us both
protect the environment and support regional
producers.

Further sustainability traits at Eurest include
choosing suppliers with great care, avoiding
food waste, and clearly labeling environmental-
ly friendly food in its app and in our restaurants.

The following points show that sustainability
comes first for Eurest:

+

Focusing on plant-based foods and animal
welfare when creating recipes, for instance
Powered by Plants, Better Green, and chicken
from the most ethical sources.

+

Preparing for exclusive certification to the
"360° fiir Morgen" standard (sustainable
company restaurant).

+

Participating in numerous organizations such
as the Global Coalition of Animal Welfare, the
European Better Chicken Commitment, found-
ing member of United Against Waste, etc.

+

Using Trim Trax software in our

kitchens to track all waste transparently and
make savings.

+
Carrying out regular training for Eurest staff on
the subject of using resources sustainably.

+
Sourcing work clothing made from environmen-
tally friendly materials.

+

Making a commitment to achieving carbon neu-
trality with regard to scope 1 & 2 and hitting the
net-zero emissions target worldwide by 2050.
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Other campaigns
and activities

100

By collating around 100 recipes from staff ina cook-
book, we have helped to enhance healthy and sustain-
able meal plansin our canteen.

Since

2012

SEW-EURODRIVE has been organizing an annual
Health Day with lots of activities to encourage healthy
living, such as "Rest your mind", back coaching,and a
nutrition radar. The mostimportantaimsare tohave a
sustainable and healthy workforce, to share knowl-
edge, andto provide a catalyst for a healthy lifestyle.
Health Day isincredibly popular,and around 80% of
participants regularly rate it with the top marks of 1and
2infeedback. Health Day is currently suspended due to
the pandemic.

A step-counting campaign has been
run several times to encourage staff
to walk more.
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In 2021, our annual blood donation drive saw
152 donations made.
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Our drinking water campaign called
on staff to drink more water from the
coolers we provide all year round and
to donate towards building a well in
Africa.




We are sticking to it Further activities

and planned campaigns

Health and society

+

Customized, flexible working
time models to make it easier
to balance work and family life

+

In-house daycare center with up to
100 places for children aged

2 months and up, running from

7 a.m.to 6 p.m.

+

Travel risk management for
health and safety during
business trips

+
Driving safety training for
field sales representatives

+
Campaign to collect spectacles for
Africa.

+
Christmas gift campaign for
children's homes in the region

Sustainability

+
Parking facility with charging
stations

+
Bicycle parking places with
integrated changing facilities

In planning

+

Bicycle leasing for staff

+
Mindfulness/sustainability
training

+
Analog health scouts

+
Establishment of energy scouts

Currently

Awaiting decision by the
Management Board:

+

The mobile working model as a com-
ponent for personalizing working
patterns. The option of mobile work-
ing is designed to help staff benefit
from more flexibility and improve
their work-life balance. It will also
help reduce commuting journeys
and thus cut emissions.

+
Injecting added flexibility into work
and private life

+
Diversity measures

2004

We have had a group
from Lebenshilfe e. V.
Bruchsal in our
Bruchsal Electronics
Plant since 2004.
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More of an opportunity
than ahandicap -
including people with
disabilities

If acompany can include people with disabili-
ties in day-to-day working life in a practical way
that benefits all parties, it shows just how much
it values its staff. This is precisely the motiva-
tion behind the close cooperation that has been
established with Lebenshilfe e. V.

A group from the workshops of Lebenshilfe
e. V. Bruchsal has been integrated into our
Bruchsal Electronics Plant

As part of a project initiated in 2004, we have
gradually integrated a group from this Bruch-
sal-based support association into the Bruchsal
Electronics Plant and made it part of our pro-
cess chain. Today, some 15 staff members and
two group managers carry out various activities
relating to around 60 different articles. Their
work covers tasks as diverse and demanding as
product preassembly, preliminary picking for
connectors, preparing partial sets, and machin-
ing work during finishing steps. Staff are de-
ployed across arange of roles and activities,
which provides a high level of variety and
makes work more rewarding.

To ensure the best possible all-round support,
direct cooperation with staff from SEW-EURO-
DRIVE is overseen by group managers with
specialist social and educational training.

The excellent capabilities of the Lebenshilfe
group have certainly proven to be an import-
ant enhancement to the value chain.

Integrating these workers is a win-win scenario.
From the perspective of Lebenshilfe, giving
work to people with disabilities helps them take
that first step toward the regular jobs market
and gives them an opportunity to train or find a
job. For SEW-EURODRIVE, learning from each
other in this way improves the working environ-
ment by creating a better level of understand-
ing and consideration. What's more, the preas-
sembly work helps produce perfectly
synchronized processes.

"...disability should
no longer be seen as a deficit,
but rather as a challenge
for life and for the
non-disabled world."

Ina Stein, former Disability Officer
of the Bavarian state government




Products and
services

+ Sustainable product development
+ Resource-efficient products
+ Digital products and
services
+ Recyclability of products
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How a sustainable product
concept laid the foundations

for our success story

In1945, when Ernst Blickle took overall responsi-
bility, he had a sustainable idea. By rolling out a
modular concept for gearmotors, he laid the
foundations for the success we enjoy today.
Almost 80 years on, the resulting variety of our
current portfolio is a crucial guarantee for
customer satisfaction. It is also a guarantee for
the sustainable product design approach at the
heart of our company.

Our vision

As a leading drive technology company, we see
innovation as a decisive factor at the heart of our
sustainable approach to developing products, sys-
tems, and services. At every step in this process,
we maintain an unwavering focus on our custom-
ers and their requirements. What's more, the only
way we can meet our environmental and climate
targets, while also maintaining and enhancing

the true value of our company, is if we can ensure
resources are used sparingly throughout the entire
value chain.

Developing processes for
reuse and recycling

We are currently working with our site in France
to develop processes centered around reuse.
Thanks to this pioneering work, we have been
able to save valuable time and resources in ar-
eas such as component testing, for example.

International discussion forums are held to
spread the word through the company about
how this work is progressing. These processes
are being designed to be as attractive as possi-
ble to our national companies from both an en-
vironmental and an economic perspective. As
the home location of SEW-EURODRIVE, itis
particularly important to us that we utilize this
kind of ecological technology transfer to roll out
sustainability on an international scale.

Also integral to this closed-loop conceptis a
service concept geared consistently toward
sustainability that includes a comprehensive
and holistic repair portfolio designed to ensure
resources are used as sparingly as possible. In-
deed, our concept for predictive maintenance
ensures resources are put to the best possible
use. As part of our Life Cycle Services, we can
also retrofit plants, systems, and components
and calculate energy saving potential.

As sustainable and logical as all that might
sound, we also believe that product concept de-
velopment offers a great deal of potential for
further activities. We aim to make our products
more environmentally friendly step by step.

What's more, the only way we can meet our
environmental and climate targets while also
maintaining and enhancing the true value of our
company, is if we can ensure resources are
used sparingly throughout the entire value chain.
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A gearmotor from SEW-EURODRIVE
is an average of 18% lighter than
a comparable solution with an adapter flange
and |IEC motor.

-

We still get
gear units from the
1960s to repair
and overhaul -
that's good evidence
of how durable
our products are.

1945

Ernst Blickle
takes on overall responsibility at
SEW-EURODRIVE




Consistently sustainable from
the very start - our in-house
eco-design guidelines

The cradle-to-cradle approach has arrived in in- | ———
dustrial production. Established back in 1990

as an end-to-end system for a circular econo- 1990
my, this consistent phl_losophy is now a bench- The cradle-to-cradle
mark for the most environmentally friendly ap- approach has been es-
proaches to developing products and the tablished as an end-to-
associated processes. Ultimately, "cradle to g‘r‘ii’;ﬂj:]’yf:{nﬁ':g‘go_
cradle" means that all the products, materials,

and substances used to manufacture a product
can be fully returned to, or reused in, biological
or technical loops. We are taking this holistic
approach as a basis for planning the roll-out of
our own in-house eco-design guidelines.

That includes, among other things, developing
and documenting the two projects that are al-
ready underway on the recycling of brake com-
ponents and magnets. These will serve as a ba-

sis for preparing and expanding the conceptin
the product categories of motors and electron-
ics, while an additional project aims to take
these findings further and incorporate more
product families.

New capital in product development

We aim to open a completely new chapterin
product design with this sustainable product
concept development. Thanks to the sustained
commitment to quality we have pursued since
day one, we have built up considerable exper-
tise. We aim to pull together all this know-how
in these design guidelines, distilling it into prac-
tical recommendations such as avoiding the
use of certain adhesives or casting resin.

The design guidelines will also produce a new,
extended product qualification system that will
become a key benchmark for product develop-
ment.

Reuse and recycling are two approaches that
give many parts a second lease on life.

Besides maximizing the scope of our recycling
and scrutinizing our products for recycling con-
cepts, we also aim to leverage a reuse system
so that as many of our products as possible can
be put back into service. That involves taking
individual, reusable parts, inspecting them,
cleaning them, potentially repainting them and
then feeding them directly back into the pro-
duction process. Compared to the recycling of
copper, steel, and die-cast aluminum parts, for
example, this alternative approach saves all the
energy that would otherwise be spent on trans-
porting used parts, separating components,
melting down materials, and then producing
the parts all over again. In addition, we also
supply a considerably CO2-reduced lubricantin
recycled containers.
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"Cradle to cradle" means that
all the products,
materials, and substances
used to manufacture
a product can be fully
returned to, or reusedin,
biological or technical loops.




Why our
modular systemis
so sustainable

The modular concept behind our products is
one of the most important reasons for their suc-
cess and also contributes significantly to sus-
tainability. So, what is it that makes this con-
cept especially sustainable? Although the
following points apply to lots of our product se-
ries, the new PxG® planetary servo gear unitis
a particularly good example to use in answer to
this question.

The sustainability of our state-of-the-art gear
unitis principally based on the general idea of
creating as many variants as possible from as
few individual parts as possible. A good exam-
ple of this is using the same gear set for multi-
ple purposes. For instance, we use the same
gear wheel as the last gear unit stage in one
gear unit size and then again as the preliminary
stage in the next size. This means we can scale
up the production of this particular gear wheel
quite considerably, thereby making production
more resource-efficient.

Another way that our modular system benefits
sustainability is that we manufacture as few dif-
ferent parts as possible. For instance, many
components can be used across a range of dif-
ferent product series. At the same time, simply
having one component in dual variants, such as
a drive bearing, means we can offer twice as
many variants of each product.

Since all components are compatible, the end
result is greater variation. This in turn enables
us to build solutions that are tailored as closely
as possible to specific customer requirements.

O
A K-series gear unit

N
PxG® planetary servo
gear units

As a consequence, our production is very much
geared to the market and we are therefore
wasting almost zero resources on products that
the market does not need or that do not work ef-
ficiently because they have not been optimally
designed.

When overhauling the PxG® planetary servo
gear unit, we focused very much on what our
customers want and need from the product.
This meant we could ensure from the very start
that customers would want the series and that
we would therefore be manufacturing to meet
demand. At the same time, when developing
product concepts, we always work to minimize
friction and maximize efficiency. We were able
to achieve this to particularly good effect with
the new PxG® planetary servo gear unit.

Thanks to virtual product simulation based on

a digital twin, the previously standard practice
of building several prototypes in order to
validate specific parameters has been rendered
obsolete.

Our modular system illustrated by the
PxG® planetary servo gear unit

9

All the components in the gear
unit have been designed for mini-
mum wear and a long service life.

9

Maximum efficiency: Overall effi-
ciency of up to 94%, due in part to
the use of our friction-optimized
Premium Sine Seal oil seal, which
extends the replacement interval
for seals by 100% and reduces
sealing losses by 45% compared
to conventional sealing systems.

9

Smallest possible rotating mass
for energy-efficient acceleration

9

Energy-optimized design thanks to
the use of different programming
solutions to increase efficiency from
93.4%0 to 94.3% and reduce gear
unit losses by 14%.

9

Lubrication for life eliminates the
need to change lubricant

9

All PxG® gear units are supplied
unpainted for optimum recyclability.
Instead of being painted, they are
given a special heat treatment for
consistent corrosion protection. We
can avoid the use of paint on many
other aluminum product series.

9

Thanks to its use of GearQil by
SEW-EURODRIVE, which incorpo-
rates cutting-edge additives, the
PxG® planetary servo gear unit ex-
hibits excellent aging resistance
and ensures maximum wear pro-
tection for gearing and bearing
parts.

9

Every product has a digital twin.
This virtual version of the product
documents both the product in its
as-supplied condition and other
relevant details that facilitate opti-
mum, resource-saving service
monitoring.

9

Extremely low noise emission
levels
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Driving down CO: emissions by
84% - GearFluid is a high-end
premium lubricant made from

high-quality biomass

The challenge - developing a sustainable
gear unit lubricant

A company such as SEW-EURODRIVE, which
has been building and developing gear units
for all sorts of uses for over 90 years, has con-
siderable expertise in tribology, which is the
study of friction, lubrication, and wear on in-
teracting surfaces in relative motion.

In April 2022, we launched GearFluid

Poly 220 E1, a product that draws on this ex-
pertise to provide the first CO,-reduced gear
unit lubricant made from sustainable biomass.

The implementation - a gear unit oil based
on sustainable biomass

What makes our "GearFluid" sustainable gear
unit oil really stand out from other industrial
gear unit lubricants is the raw materials it is
made from. Instead of utilizing petroleum or
some other fossil raw material, as is usually
the case, GearFluid is made from sustainable
biomass. This improves the carbon footprint of
GearFluid by an impressive 84% compared to
petroleum-based polyglycol base oils. Howev-
er, there are many more benefits both for the
environment and for our customers.

One important aspect of the biomass we have
developed is that it does not need to be spe-
cially produced for us and does not take up
any additional agricultural land. Instead, our
biomass comes from green cuttings and food
waste, which is readily available and can now
be very easily recycled.

This biowaste undergoes a complex synthesis
process that transforms it into a high-quality
base oil. The biomass used for this purpose
complies with the EU Commission's Renew-
able Energy Directive. We have even thought
carefully about the packaging, with the canis-
ters made with 25% recycled plastic.

84

The carbon footprint of
GearFluid is an impres-
sive 84% better than
that of petroleum-based
polyglycol base oils.

The customer benefits -
less lubricant, lower
CO, emissions, higher
efficiency

9

Outstanding potential

Switching all demand for polyglycol lubri-
cantin VG220 at SEW-EURODRIVE (ap-
prox. 250 000 liters) over to GearFluid
would save 545 metric tons of CO,
ayear. Thatis equivalent to the annual
carbon emissions of 341 mid-range cars
with a total mileage of 3.4 million km.

9

Better efficiency

A service life that is up to 50% longer
than conventional polyglycol oils and up to
three times longer than mineral oils

9

As high-quality as always

Low friction coefficients, high thermal and
mechanical stability, and maximum wear
protection for the gearing and rolling bear-
ings combine to reduce the risk of failures.

9

Carefully tested

GearFluid satisfies the stringent quality
requirements of SEW-EURODRIVE testing
specification No. 07 004 03 13.

9

Ecological standard

Suitable as an initial fill for many standard
gear units and standard gearmotors as
well as for servo gear units and servo gear-
motors
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Better energy efficien-
cy across the entire
system

For many years, our product development work
has focused on delivering energy efficiency
and thus safeguarding resources to the fullest
extent possible.

By maximizing energy efficiency at the concept
development stage, we aim to make our drive
solutions as economical as we can. One good
example for this is the inverters in the latest
generation of our MOVI-C® modular automa-
tion system. All the variants and products in this
range satisfy the IE2 standard for inverter effi-
ciency. Thanks to a compact product concept,
we are using less aluminum, and we have also
cut down on the use of potting compound,
opting instead for separate assemblies, which
simplifies repair work. Regenerative units,
energy storage devices, a standby mode, ener-
gy-saving functions, and energy-efficient brake
management help us achieve further savings.
Another contributing factor to these savings is
the use of simulation software when developing
parts that are relevant to heat dissipation.

When rating energy efficiency, both the motion
task as a whole and the complete drive system
are key.
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The energy consump-
tion for a motion task
can be reduced by
40%.

Over the next few years, we will continuously
expand our established DRN modular system of
motors in energy efficiency class IES3.

To do that, we are initially taking the traditional
approach of enhancing the efficiency class of
the individual components, meaning the drive's
efficiency is measured exclusively based on
rated torque and rated speed. When it comes to
international standards, IE4 is viewed as the
technological limit for asynchronous motors. At
this level, the properties of the motors, particu-
larly during startup, pose a challenge when it
comes to the strain that is placed on machinery
and systems in line operation. As a result, there
are only a few specialist applications where an
IE4 asynchronous motor is a suitable solution
from the viewpoint of both energy efficiency
and drive technology. That is precisely why we
are implementing an IE4 variant from within our
DRN series - so we can offer a modular solution
for these requirements, too.

The key to making energy savings in the near
future lies in the application. A paper issued by
the European Committee of Manufacturers of
Electrical Machines and Power Electronics (CE-
MEP) refers to potential energy savings of up to
40%0 when using speed-controlled systems.

This means that, despite the additional losses
brought by a frequency inverter, the amount of
energy required to complete a motion task can
be reduced by 40%.

We believe that this, combined with other bene-
fits of frequency inverter-controlled systems

(for instance, being able to control drives
dynamically in line with the application and
incorporate the asset digitally), will see the pro-
portion of inverter-controlled motors rise from
30% today to at least 80% in ten years.

This will lead to a much more energy-efficient
and therefore more sustainable approach when
evaluating the energy consumption of the drive
system for a motion task in an application. In-
stead of the various individual components of
the drive system being evaluated based on their
rated characteristics, they will be evaluated
based on how they work together with the en-
tire drive system - comprising inverter, cable,
motor, and gear unit - at specific load points in
the application. The methods for doing this
were set out back in 2018 in the IEC61800-9
series of international standards.

This is why the second strategy we are pursu-
ing for our portfolio of motors focuses on ex-
panding our existing modular system with add-
ons that have been specially developed for
inverter operation.

There are several technologies that can be
used for this purpose. For example, magnets
can be installed in the rotor to increase the dy-
namics of the drives and minimize size, while
maximizing the efficiency of the drives in a very
broad range of uses. We will be using this Inte-
grated Permanent Magnet (IPM) technology
primarily in the smaller sizes.

Besides championing energy efficiency, we will
also be factoring in the use of raw materials by

When rating energy
efficiency, both the
motiontaskas a
whole and the complete
drive system are key.
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80

We estimate that the
proportion of invert-
er-controlled motors will
increase from around
30% today to at least
80% in ten years.

4500

hours in total

of annual savings on the
testing time for the
XS.e series

putting reluctance motors front and center.
This technology also achieves very high energy
efficiency, but can do so without using any
magnets whatsoever - thereby eliminating the
need to use materials that are becoming
scarce.

Added energy efficiency from virtualization
and digitalization

The ever-growing opportunities associated
with virtual simulations and digital models can
play an important role in helping save energy
during product development stages. They can
also provide valuable insights into how a prod-
uct will actually be used and thus help develop-
ers focus on what really matters.

Generally speaking, preliminary simulations
that are run during development projects help
to deliver important findings at an earlier stage.
As aresult, far fewer practical experiments and
specially built models or prototypes are need-
ed, which can save a lot of resources.

One specific example of this is a virtual simula-
tion of oil flows, which helps eliminate the need
to carry out experiments in a test center. Re-
ducing the number of prototypes and experi-
ments means less material is used and less CO,
emitted.

Simulations can also support analyses to es-
tablish potential reductions in power losses.
This results in higher operational efficiency
standards and thus much lower current con-
sumption. Once again, oil flow simulations offer
a good example for this. The same applies to oil
level optimizations during operation.

Shortening the test run times for XS.e

In another project, we succeeded in reducing
the testing time for installed units from the XS.e
series. Specifically, this meant being able to tell
after just 15 minutes whether the temperature
sensor was in line with the approximate pro-
gression forecast. As a result, the development
team was able to reduce the overall testing time
for each unit from 2 hours (one hour each for
counterclockwise and clockwise rotation) to

30 minutes, which equates to a total annual
saving of approximately 4500 hours.

We intend to roll out this model for all sin-
gle-piece housings and additional sizes.

< Fig.1
The real thing in the test center

¢ Fig. 2

A digital simulation

When it comes to development
projects, advance simulations of-
fer great opportunities by provid-
ing early insights, lowering costs,
and reducing the number of exper-
iments required.




Reusing and recycling
spring-loaded brakes

The challenge - making composite materials
recyclable

We believe that SEW-EURODRIVE's product
responsibility extends beyond the end of the
customer's operation phase (end of use) and
only comes to an end after final utilization (end
of life). For example, all the main components
of a gearmotor, such as gray cast iron, alumi-
num, and copper can be recycled and can all
be fed back into the production cycle. We are
continuously working to develop new ideas and
concepts that will support an optimum circular
economy. One example of our achievementsin
this regard is the reuse and recycling of
spring-loaded brakes.

The company manufactures more than 1.5 mil-
lion of these brakes every year at three sites
and one of the key components in each brake is
its opening system. The force of an electromag-
net helps to overcome the braking force of the
mechanical spring fitting and open the brake
electrically. The coil used for this purpose is in-
tegrated into a magnet body made of cast iron
and embedded in a sleeve made of cast resin.
Although this is certainly a neat solution from a
technical design viewpoint, it poses certain
problems on an environmental level. Before a
composite structure such as this can be reused,
it needs to be broken down into its constituent
parts. Until now, there has not been an efficient
way of removing the thermoset cast resin.

The implementation - isolating the individual
materials and components for reuse

In 2019, the first step was taken to investigate
and verify the basic feasibility of a process for
separating out copper. The project team found
it was possible to disintegrate the cast resin
and all other plastic components to leave be-
hind just the magnet body and the copper.
During a second step in 2020, the process was
scaled up from laboratory scale and implement-
ed as a production process in the factory (along
with the corresponding sorting, separating, and
treatment processes).

1.5

million spring-loaded
brakes are
manufactured each
year at three sites.

Lab tests have shown that the magnet bodies
left at the end of this process exhibit exactly the
same level of magnetism, look perfect, and can
be repainted without any problems. In 2021,
following successful carbon accounting and af-
ter determining the process engineering pa-
rameters for the separation procedure, the new
technique was rolled out in the internal produc-
tion cycle for testing purposes and has been
playing a considerable role in conserving re-
sources ever since. The sorting, separating,
and treatment process is to be fully integrated
into our production cycle by the end of 2022.
We are also working on a discount or deposit
return model to make this recirculation scheme
as attractive as possible to our customers.

Outlook - recycling more magnets, taking a
rotor as an example

As part of a project initiated in early 2022, we
aim to leverage the expertise we have acquired
through the recycling project for spring-loaded
brakes for other magnetic materials. One of the
main challenges in this regard is separating the
magnets from the rotor without damaging
them.

As a first step, we researched the circular econ-
omy for magnetic materials and investigated
the technical feasibility of reusing undamaged
magnets. Having conducted a technical analy-
sis on used rotors and thoroughly investigated
the demagnetization, treatment, and reuse of
the magnets, we will be taking measurements
on prototypes built with recycled magnets.

The next stage after that will be to analyze

the potential of reusing damaged magnetic
material and carry out supplier analyses on re-
circulation and reuse by magnet manufacturers
and on resale as separated scrap. The final step
will be to draw up a design guideline for new
products that will optimize the recyclability of
magnets and to re-evaluate the environmental
impact of the rotor.

1
The key objectives

When it comes to reusing and recycling
magnetic materials, our aims are as follows:

+ Improving resource efficiency and
environmental protection

+ Avoiding waste as a component of
sustainable industrial production

+ Proactively preparing for potential
future regulatory requirements

+ Enhancing security of supply

+ Safeguarding costs
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Holistically
sustainable service
concept and excellent
ease of maintenance

Itis part of SEW-EURODRIVE's DNA that its
products should always be designed to be as
maintenance-friendly and repair-friendly as
possible. For example, our gear units and gear-
motors can be disassembled non-destructively
and then reassembled again once faulty or
worn parts have been replaced. In addition, all
individual components are available worldwide
for decades. This means we can extend the ser-
vice life of our existing products and services
and avoid unnecessarily using up resources.

Our Life Cycle Services represent the next logi-
cal step in this approach. They are based on the
concept of a holistic and carefully thought-
through closed loop that covers the entire ser-
vice lifespan of a product while it is in use with
the customer.

1

Guidance in the form of personal advice on
trends, issues that will arise in the future,
application and industry know-how,
regulations, and specifications

2

Planning and engineering, such as concept de-
velopment, variant management, and energy
consulting

3

Procurement and supply, such as via electronic
data exchange, delivery services, and electron-
ic dispatch notifications

4

Installation and startup, including advice on
nstalling and programming the application

5

Operation at the customer's premises, includ-
ing product monitoring via remote services,
repairs, servicing, maintenance, Spare Parts
Service, and energy efficiency tools

6

Modernization through retrofitting

T Fig.1
Inspection & mainte-
nance, thermography

Thanks to this service from a single source,
which is provided by a dedicated contact, our
customers can rest assured that they are get-
ting the best possible expertise and advice for
their drive technology.

So what exactly is sustainable about that?

Example - the maintenance-friendly
connection between gear unit and motor
The connection between the gear unit and mo-
tor on all our standard gearmotors offers a good
example of just how maintenance friendly our
solutions are. It is made via a pinion shaft that
has a key and a mounted pinion with a corre-
sponding slot. Unlike on crimped pinions, this
connection can be disassembled without de-
stroying the parts. Any necessary repairs can
be carried out at the customer's premises orin
one of our service centers.

Orientation

Planning &
Modernization / \ engineering

Life Cycle )
Services

Operation \ / Procurement &
delivery

Installation &
startup

We ensure that our

customers get precisely the solution

they need -

we manufacture with precision and

to suit the market.
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How our Life Cycle Services are sustainable

9

By providing personal consulting
and working in partnership to plan
customized drive and automation
solutions, we ensure our custom-
ers always get precisely the solu-
tion they really need. In other
words, we always manufacture
with precision and to suit the
market.

9

As we continue to digitalize our
supply chain, we are continuously
driving down the amount of paper
we use while simultaneously maxi-
mizing transparency.

9

Together, a preliminary in-house
check and startup support ensure
that our gearmotors run as smoothly
as possible on an efficient and re-
source-friendly basis from the outset.

9

Thanks to our remote services, we
can leverage predictive maintenance
to reduce repair outlay and therefore
the associated production of spare
parts.

9

A customized and broad-based spare
parts production system that satis-
fies the highest standards in technol-
ogy and quality helps us maximize
flexibility while minimizing costly and
energy-hungry downtime and ex-
tending the dependable service life
of our components.

9

By providing our Pick-Up Boxes
for mechanical drive components
as part of our Pick-Up and Delivery
Service, we are optimizing the lo-
gistics outlay and CO, emissions
associated with transportation.

9

Our retrofitting and modernization
concept ensures that every sys-
tem can be kept up to date and in
the best possible energy-efficient
state.

9

Our 800 sales and service experts
provide 30 services at 33 sites di-
rectly and rapidly, thereby en-
abling us to reduce the energy use
and resource consumption other-
wise associated with long journey
times.




Thanks to condition monitoring
and DriveRadar®, we know today
what will happen tomorrow

The more effectively, regularly, and consistent-
ly the data from a system or machine can be
measured, the higher the probability that con-
cepts such as preventive or predictive mainte-
nance can avoid unplanned downtime. The pro-
cess of gathering this data is known as
condition monitoring and involves permanently
monitoring systems and analyzing their perfor-
mance with the aid of sensors to track values
such as speed, temperature, and vibration. The
measurement data captured in this way can be
used to assess the condition of a system and
therefore identify deviations, for example, and
trigger alarms when limit values are breached.

This permanent monitoring also means engi-
neers can much more accurately determine the
timeframe or specific point when a system
needs to be overhauled. As a result, our cus-
tomers don't need to keep a parallel system on
hand, as would otherwise be the case, and can
thus save on resources.

Early maintenance interventions also mean
systems never become so degraded as to
cause downtime or even a fire department call-
out, neither of which is an efficient use of tech-
nical resources. Furthermore, concepts such as
these make it easier to plan spare parts inven-
tories, which further enhances efficiency.

Another example for
predictive service

9

59%

Thanks to MOVIGEAR®,
current consumption
has been cut by 59%.

Our new on-site inverter reforming service, which is part of our
Life Cycle Services, now gives customers the option to have
these capacitors energized once a year. This stops the inverters
becoming fully discharged, which would mean they could no

longer be used with the drive.

drive systems. Dedicated cloud solutions and
apps ensure maximum dependability and data
security. The extent of data and parameters
that are captured by DriveRadar® can be ad-
justed to suit specific customer requirements.

Cloud systems and apps make condition
monitoring much more convenient for cus-
tomers.

SEW-EURODRIVE has created the DriveRadar®
brand for its condition monitoring offerings.
The brand covers and coordinates all the per-
formance characteristics for condition monitor-
ing and predictive maintenance. The products
and solutions that are monitored include smart
devices such as intelligent inverters and mo-
tors, along with industrial gear units and mobile

DriveRadar® in action

The best way to explain the benefits of Drive
Radar® is to look at a practical example. Take,
for instance, our project to implement condition
monitoring at Europe's leading manufacturer of
EPDM® sealing products.

To prevent unplanned downtime, we fitted out
two extruder gear units with our DriveRadar®
system. Ethylene propylene diene (EPDM) rub-
ber is a synthetic rubber. In this scenario, we
measure and monitor:

+ The temperature of the oil sump and
surroundings

+ The oil fill level

+ The input speed

+ Vibration on the rolling bearings and gearing

At frequentintervals, the collated sensor data
is encrypted and transmitted via a mobile net-
work to a data center that boasts excellent
availability and has been certified to ISO/

IEC 27 001. The data is then evaluated and in-
terpreted on an automated basis in the data
center. Specific assessments can then be made
regarding the condition of the rolling bearings
and gearing (including a prediction of remain-
ing service life), the date for the next oil
change, the oil fill level, and the viscosity of the
oil.

By using a traffic light system to depict condi-
tion values and forecast values, the DriveRa-
dar® loT Suite web application makes sure that
imminent damage and target value breaches

are always readily identifiable. 56

In addition to familiar benefits such as less
downtime, lower maintenance costs due to lon-
ger breaks between services, targeted fault
elimination, and the avoidance of knock-on
damage, these measures also help to safe-
guard resources. For example, when the re-
placement of parts such as rolling bearings is
accurately planned, we can ensure we have the
parts needed in stock when required. We can
also extend the service life of oil in the system
by determining how the oil level changesin line
with use.

59% lower current consumption:

Retrofit concept boosts the sustainability

of conveyor belts

One of the world's biggest logistics center op-
erators was faced with an increasingly pressing
need to retrofit and modernize its conveyor
belts at four sorting centers in the USA. Safety
covers made the existing competitor solutions
difficult to access and required special mainte-
nance concepts for the drives and belts that
posed certain mechanical challenges. In addi-
tion, alarger volume of spare parts had to be
keptin stock.

A further, key disadvantage was high energy
consumption, not justin the drive and gear unit
themselves, but also through power losses in
the belt drive, cam drive, and toothed gear
drive.

SEW-EURODRIVE was brought on board
through a collaboration partner. By switching
over to our easily installed MOVIGEAR® mecha-
tronic drive system, our customer's company
was able to drive down total cost of ownership,
forinstance by eliminating the costly storage of
spare parts. Our solution also makes it much
easier to replace components while the system
isrunning.

The clear reduction in current consumption -
which was cut by more than half - was a consid-
erable improvement from an environmental
standpoint.

Over the selected period, the conventional
drive system required electrical power of 254 W
on average, with a maximum spike of 5714 W,
while MOVIGEAR® required electrical power of
104 W on average, with a maximum spike of
497 W. MOVIGEAR® was thus able to reduce
current consumption by 59%.

57

™
DriveRadar loT Suite for
industrial gear units

Outlook: The SEW-EURODRIVE roadmap for
sustainable product and service concept de-
velopment

Product-specific carbon accounting

+ July 2022:
Overview of activities for creating
efficient product-specific carbon accounting
+ Q2/2023:
Results of pilot project for product-specific
carbon accounting relating to a mechanical
and mechatronic product
+ Q2/2024:
Product-specific carbon accounting -
system and infrastructure for automated
creationready, rollout plan drawn up
+ Gear unit development:
Reduction of CO, emissions in heat treat-
ment - selected options EGT-WT

Sustainable product development /
resource-efficient products

+ Q4/2022:
Initial publication of the design rules catalog

Products suitable for closed-loop systems
and recycling

+ Q4/2022:
Process implemented for reusing brake
components within the factory
+ Q4/2022:
Feasibility of closed-loop processes for
magnets investigated
+ Q4/2023:
Clarification of additional subprocesses
within the setup of material loops
+ Thd:
Business model for product
returns developed
+ Thd:
Business model for product
returns rolled out

Further steps

+ Implementation of closed-loop processes
for reusable components

+ Establishment of return process / business
model for reuse
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At home around the world
Keeping things local

"Act global - think and buy local." For many com-
panies, a combination of globalization and locali-
zation - sometimes known as "glocalization" -
has become the best possible approach when it
comes to shrinking their carbon footprint. Given
the many problems currently impacting supply
chains, a large number of businesses are making
concerted efforts to achieve as much flexibility
as possible moving forward. They are looking to
avoid overdependence on individual countries
and regions.

The same applies to the supply and raw material
chains of SEW-EURODRIVE. To achieve our aims
of minimizing our carbon footprint and maintai-
ning a healthy supply chain, we aim to use our
global network to ensure both the procurement
of raw materials and our products and solutions
themselves are located as close as possible to
our sites and our customers. By keeping trans-
portation routes short in this way, we will reduce
our CO, emissions and minimize the amount of
packaging involved.

50

Percent
less paper inside four years (2017 - 2021)

211174

kilometers of entirely carbon-free personal travel
completed with Deutsche Bahn

Our specially developed KPIl both demands
and nurtures sustainability among our
suppliers.

Reviewing the sustainability of our service
providers and suppliersis a key elementin our
supplier management system. To help us do
that, we have established a special key perfor-
mance indicator thatis used in the overall as-
sessment we carry out on our business partners.
This is another area where we are in harmony
with the general trend among our customers
and society as a whole in terms of making the
entire value chain greener and more environ-
mentally friendly.

At the same time, we are working hard to pre-

pare for the German Supply Chain Due Dili-

gence Act (LkSG), which comes into force on

January1,2023. The Act gives companies a

clear legal framework for fulfilling their duties of
sdue diligence under human rights law.

37 524

kg of CO, equivalents to
offset greenhouse gas emissions
through environmental protection projects

Act global -
think and buy local.

Since

2020

ordering and procurement processes
have been entirely digital,
and therefore paperless




Our procurement
guidelines

Looking beyond the Supply Chain Due Dili-
gence Act, which comes into force at the start
of 2023, SEW-EURODRIVE is already working
in line with statutory regulations and directives.
These include:

9

The REACH regulation, which is the European
chemicals legislation concerning the Registra-
tion, Evaluation, Authorisation and Restriction
of Chemicals

)

The RoHS directive for limiting the use of cer-
tain substances in electrical and electronic de-
vices, such as lead, mercury, and cadmium.

9

The U.S. Dodd-Frank Act for keeping conflict
minerals such as gold, tantalum, tin, and tung-
sten out of supply chains to eliminate them as a
source of financing for violence and human
rights violations in conflict zones and high-risk
regions.

9

The WEEE directive for the environmentally
friendly disposal of electrical and electronic
equipment

and other associated provisions

These rules and regulations set out various re-
quirements for our products that affect the sub-
stances they contain as well as the environ-
mental friendliness of the products themselves
and how resource friendly they are. All the
products and materials that are supplied to us
must meet these requirements. What's more, all
the individual suppliers are also required to en-
sure these standards are metin their own sup-
ply chain. Terms and conditions of purchase
make reference to the finer details of these pro-
visions (product compliance guideline).

63

Terms and conditions of
purchase to download:

A tighter focus on sustainability both now
and in the future

While refining and realigning our collaborative
approach to supplier management, we decided
to make a major change. In the past, our priority
in procurement has been to secure the best and
most consistent material quality at the best
possible conditions on very different markets.

However, focusing exclusively on conventional
requirements such as cost reduction and risk
minimization is no longer enough. Instead, pro-
curement will need to take account of not just
the origin and price of procured services and
products, but also - and more especially - their
use and subsequent disposal.

With this in mind, we have developed a key
performance indicator for sustainability. This
system enables us to examine various criteria
in order to assess how sustainably a company
operates. The following pages set out how it
works.

Procurement will need to take
account of not just the origin
and price of products, but also
- and more especially - their
use and subsequent disposal.




How we aim to achieve more
sustainability

)

Focusing on consistently environ-
mentally friendly and re-
source-friendly product design with a
minimal carbon footprint, including
the procurement of suitable raw ma-
terials and the use of materials that
can be recycled as easily as possible

)

Extending the zero-paper strategy

by fully leveraging opportunities for
digital collaboration both internally
and externally

9

Continuously optimizing business
processes to ensure the efficient and
sustainable use of resources

Quality

Supplier
qualification

9

Reviewing global supply chainson a
yearly basis, particularly to expose
and tackle inhumane working condi-
tions

9

Establishing collaborative supplier
relationships with a focus on mutual
reliability and social responsibility

9

Continuing to specifically prioritize
local service providers and suppliers

9

Complying with international product
compliance directives in collaboration
with our suppliers as a way of protect-
ing people and the environment

Logistics

Risk management

Supplier
development

Supplier
selection

Cooperation

9

Extending due diligence measures to
ensure compliance with the German
Supply Chain Due Diligence Act

)

Maintaining transparency in the
global supplier pool so risks can be
systematically analyzed and targeted
measures implemented

9

Using procurement to drive innova-
tion so as to put ecological and social
values on an equal footing with eco-
nomic profit

Costs

phase-out

Supplier
Steering Committee

Supplier
assessment

Supplier
assessment

Innovation/
technology

/

Sustainability

Resource-friendly raw material sourcing
based on the example of rolling bearing
and plain bearing components

Procurement of rolling bearing
and plain bearing components
worldwide

2%

localization

5%

localization

Localized production of rolling bearing and plain bearing

components. CO, emissions saved

Savings
in 2021

s,

1858208 kg

By procuring rolling bearing and plain bearing components

from our partners based on the principle of keeping production
as local as possible, we were able to save a total of 1858 208 kg
of CO, emissions in 2021 with one supplier within the framework

of our supply chain.



Introductionof a

dedicated sustainability KPI

Through our KPI, we aim to make it much easier
to ensure our suppliers operate in line with sus-
tainable criteria for the benefit of SEW-EURO-
DRIVE and our customers.

The KPI comprises twelve separate criteria,
each weighted with points. Six of these criteria
are knock-out requirements.

The sustainability information collated in Pro-
curement comprises environmental, economic,
and social criteria that can be verified on a fac-
tual basis (e.g. certificates).

The assessment process looks at key elements
such as company sustainability (environmental
aspects of procurement and energy-efficient
procurement) and product compliance (e.g.
conflict minerals, RoHS and REACH declara-
tions, and UL approvals).

Different categories also have different weight-
ings. While forced labor and discrimination are
knock-out criteria, other aspects such as social
management, anti-corruption measures, and
environmental management are factored into
the evaluation with a factor of two, four, or five.

Environmental management system
ISO 14001

@

Environmental
management
system

different
categories for our
key performance
indicator

®

Specific data gathering methods have also
been defined to ensure the various criteria are
scored as reliably and credibly as possible. Nat-
urally, maximum data security is ensured
throughout all data processing and evaluation
procedures.

The KPI produces a sustainability score that is
factored into annual strategic supplier evalua-
tions and a one-off supplier assessment carried
out at the start of the collaboration.

The sustainability information
collated in Procurement com-
prises ecological, economic,
and social criteria.

®

Energy *Minimum age
management for
system employment

Award for holistic eSolution supplier scouting

In 2021, the German Association for Supply Chain Management, Procurement
and Logistics (BME) presented us with an award for the all-round innovative
approach we have adopted in our supplier scouting activities for eSolutions.
The BME was particularly impressed by the holistic supply chain management
we have put in place for procuring IT solutions. As part of its "Procurement
360°- see the big picture" initiative, SEW-EURODRIVE put procurement front
and center as an interface manager. The Procurement team works with the rel-
evant specialist departments to coordinate the approach, thereby enabling it
to control the selection process efficiently and professionally to the company's
advantage. Collaborating closely with an Al-supported scouting platform solu-
tion ensures suitable potential suppliers can be found in next to no time based
on precisely the criteria that matter most to the company carrying out the
search. These criteria include high quality standards, sustainable technolo-
gies, and much more besides. This approach helps to largely remove the need
for costly and time-consuming visits to trade fairs, which in turn benefits staff-
ing and environmental resources.

This lighthouse project has since helped the
Procurement team convince other departments
and units of how valuable a central procurement

management systemis whenitcomes to
achieving maximum cost-efficiency and
environmentally friendliness in our company.

+ Status regarding conflict minerals

@ O, @)

*No forced labor/ *No Code of Conduct
forced discrimination
prison labor

©)

Product-based
carbon footprint

O, ®

Social *No minors
management undertaking work
system that poses health
risks

*Right to union Anti-
membership/ corruption
co-determination measures
negotiations

An outstanding example of digitali-
zation and sustainability working
hand in hand

Optimized and focused supplier re-
search that incorporates a fully digi-
talized scouting process makes it
possible to investigate and docu-
ment sustainability criteria across a
much broader range.

The result of this innovative scouting
can also be reported in unambiguous
figures:

12 %

Al ensures that twelve times as many suitable
suppliers are scouted than is the case when using
conventional supplier research processes

+

Some 70% more suppliers
were kept in the process
up to the point data was queried

%

%

Some 75% less outlay
for SEW-EURODRIVE compared to
conventional supplier research

0% =<

Sustainability KPI
=100%




Establishing sustainable

container management

When an international drive technology suppli-
er such as SEW-EURODRIVE wants to minimize
its carbon footprint, it is only logical that it
should scrutinize its logistics chain. That in-
cludes putting in place the most sustainable
and therefore most environmentally friendly
management system for transportation and
load handling possible. A key step in this pro-
cess is establishing sustainable closed loops
for containers, both within internal production
sequences and in external dealings with cus-
tomers and suppliers. The following are crucial
areas of focus:

+
Reducing loss and depletion

+
Using reusable containers

+

Repairing containers instead of
replacing them with new ones

Sustainable container management

o

Thanks to our recycling
partners,

we can feed alot of
waste materials back
into the material cycle
in their entirety.

As part of this strategy, we want to avoid the
environmentally harmful practice of sending
out trucks empty. Instead, we aim to gradually
establish the circulation of cargo containers
between various SEW-EURODRIVE sites, with
tracking systems for cross-site transparency
and resource-friendly container management.
In the future, there will be digital systems for
capturing all the data generated during this
process. Al solutions can then leverage this
data to ensure deliveries are focused as effi-
ciently as possible and carried out on as envi-
ronmentally friendly a basis as possible.

Professional recycling of various

types of metal scrap

When it comes to conserving resources and
protecting the environment, asking "how?" is
often more important than focusing on "what".
Thanks to the cutting-edge technologies that
our recycling partners use, we can process a lot
of the materials left over from productionin
their entirety, without leaving anything behind,
and feed them back into the material cycle. An
ingenious material-type management system
also ensures that metals are not downcycled,
an environmentally harmful process whereby
metals are reduced in quality when they are re-
cycled. As part of an holistic approach to envi-
ronmental management, our recycling partners
also implement noise reduction concepts to
minimize theirimpact on nearby residents and
pursue rigorous measures to protect the soil
and groundwater.

.................................................................................................................................................................
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Further examples of partners for optimum
resource conservation

Other examples of SEW-EURODRIVE partners
include an iron foundry that has a silver eco-rat-
ing from EcoVadis and a Green-Machine me-
chanical engineering firm. The foundry smelts
down 100% of the material waste associated
with the cast housings it manufactures for us,
using it in the production of new parts. Mean-
while, our mechanical engineering partner
manufactures machines for us on a car-
bon-neutral basis, meaning that when they ar-
rive at our company, they can be put to good
energy-efficient and low-emission use.

Our administrative operations are also pursuing
very promising approaches to resource-friendly
sourcing by procuring hardware from an
eco-friendly global closed-loop system and
working with a partner for office supplies that is
dedicated to sustainability. Our hardware pro-
curement partner already utilizes recycled plas-
ticin its product design, procures 50% of its
materials from recycled sources, and refurbish-
es used PCs and laptops. Meanwhile, our office
supplies partner is aiming to make closed-loop
packaging available for all products by 2025
and achieve the ambitious target of a "ze-
ro-waste workplace" by 2026.

We also take the most sustainable approach
possible when it comes to reusing discarded
smartphones and cellphones, thanks to us-
age-oriented asset lifecycle management.

69

Low-carbon green steel
production

Green steel is
manufactured for
SEW-EURODRIVE in a
process where CO,
emissions have been
reduced as much as
possible by using recy-
cled waste and electric
arc furnaces that are
powered entirely by
renewable energy. Only
around 110 kg of CO,
are emitted per metric
ton of raw steel, which
is 90% less than the
global average.

Outlook
Our next steps

We aim to use the following projects to further
improve our supplier and procurement man-
agement over the next few years:

+
Running a pilot project to reduce packaging

+
Reducing the use of VCI film packaging
materials

+

Scouting innovative and sustainable supplier
solutions that generate added value on eco-
nomic, environmental, and social levels

+
Expanding risk management
to include sustainability criteria

+
Adapting supplier evaluation and self-appraisal
accordingly

+
Adjusting the sourcing strategy and
the associated supplier base

+

Conducting a value analysis based on
sustainability and covering all

supply chains
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Counting on sustainability:

Green lights all round
for making production
processes and busi-
ness processes

more sustainable

How much CO, does a drive solution from
SEW-EURODRIVE generate? Given the modular
nature of our product portfolio, that question isim-
possible to answer on a generic basis, since every
solutionis tailored to a customer's specific needs.
We have only limited access to figures, as we are
dependent onthe companies in question telling us
about the conditions in which their solutions are
being used.

Although it is challenging to determine the carbon
footprint of our solutions that are actually in use,
we are making good progress when it comes to
calculating the annual carbon footprint associated
with the energy and electricity consumption of our
own production operations. The following pages
set out an example calculation for our
Graben-Neudorf site.

*
ISO 14044

% of our CO, emissions are generated in the operation phase, 1ISO 14044
when products are being used by customers combines previous
ISO standards 14041to 14043
and focuses on
* Based on a strict interpretation of DIN EN 50598. life cycle assessment (carbon footprint).
The calculation method in the standard is currently under review.

How can this high proportion be broken down over

and split up so emissions can be measured? And

most importantly, how can we use this carbon 70 00
footprint to actually reduce CO, emissions? It

goes without saying that this can only be done in e of green oot

at the Bruchsal and Graben sites
cooperation with our customers, and we are al-
ready working with them to define parameters

and determine the extent or percentage to which
CO, reductions should and could be made. Calculating our
carbon footprintis
amajor challenge
due to the modular prin-
ciple underpinning our
product portfolio.

There are already standards that can be used as guidance for measuring the
carbon footprint of gear units and drive technology - ISO 14044 and

DIN EN 50598-3 for products, and the Greenhouse Gas Protocol for opera- k
tional facilities. However, these have not yet been standardized within the

EU and the associated carbon footprints are difficult to compare. We cannot
wait for legislators to standardize these guidelines, and nor do we intend to.
Instead, given how urgent the situation is, we aim to create our own binding
standards, ensure they are as wide-ranging as possible, and view them as a
challenge to be embraced. We also want to set potential benchmarks for our
branches in other countries and thus help roll out these new standards across
Europe and the wider world.

DIN
EN 50598-3

This part of EN 50598 sets out the principles for
implementing environmentally aware
product design, evaluating ecodesign perfor-
mance, and communicating the
potential environmental consequences of drive
and motor systems for applications.




Continuous improvementin both
the finer details and the bigger

picture.

We aim to enhance our efficiency and added
value across individual areas by ensuring our
production and assembly processes are ideally
coordinated, by enhancing these processes
with supporting automation, and by adopting a
smart approach to the digitalization of our busi-
ness processes.

Our highly functional factory and office build-
ings, which are geared toward maximum effi-
ciency, combine with sustainable energy con-
cepts to play a particularly important part in
helping conserve resources. We are continu-
ously investing in the construction and renova-
tion of our buildings to satisfy the latest energy
standards, and this includes designing outdoor
spaces to be sustainable and close to nature.

In terms of production operations themselves,
we constantly strive to further improve work-
flows across all process chains and avoid waste
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Site:
Graben-Neudorf

Service Competence
Center - Mechanics/
Mechatronics

and inefficiency. This includes, first and fore-
most, a comprehensive recycling concept for
our entire production chain that also incorpo-
rates optimized cooling lubricant management
for extended service life and a general reduc-
tion in quantities of cooling lubricant. The fol-
lowing pages provide more detail on these and
other examples, such as using efficient heat
pump technology to help dry paint that has
been applied to drives at the service sites in
Germany, optimized compressed air manage-
ment, and the ongoing digitalization of our
business processes to reduce the amount of
paper being used.

One more, overarching activity is the ongoing
expansion of our network of assembly, service,
and sales sites, which is strengthening our local
presence both across Germany and worldwide.
This is the only way we can continue to gradual-
ly reduce transport and travel routes.
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Continuously optimizing our building management and our
company's overall environmental credentialsin terms of sus-
tainability, energy efficiency, and resource conservation re-
quires alot of small steps:

9

Renovating existing building
stock with regard to energy use

9

Optimizing
lighting management

9

Consistently managing

the switching off of machinery/
systems and equipment outside of
working hours

9

Installing PV systems on all new
buildings, wherever possible

9

Ensuring precipitation water seeps
into infiltration pits

9

Using rainwater for
irrigation via reservoirs

9

Creating valuable habitat areas
with flower meadows and insect
hotels

9

Conserving resources by
recycling old devices such as
smartphones and PCs




The following graphic clearly illustrates that
H H Scope 3, the use of products by the customer, M H H
Carbon accountingin Scope 3, the use of products by the customer, Emissions accounting
Graben-Neudorf CO, emissions fall under Scope 3. Or, to putit Overview of the top 3 categories
another way:
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As explained above, we are currently working Roadmap for carbon accounting
with our customers on solutions for calculating
Cutting CO, emissions from 26.1 million [ ] and reducing the CO2 emissions associated with  Over the next few years, we aim to create more
metric tons (2019) to 22.7 million metric the operation phase of our products. transparency regarding the carbon footprints of
tons (2020) million metric tons of CO, additional sites and plants.
+ Investing in infrastructure to measure energy  March 2023

Scope 1 covers CO, output from direct
greenhouse gas emissions, from burning natu-
ral gas, fuel oil, diesel, etc. for stationary sys-
tems (e.g. heating) and mobile systems (e.g.
the car pool).

+
Scope 2 covers indirect emissions associated
with the electricity consumed.

+

Scope 3 covers all other indirect emissions that |«

do not fall under Scope 2, such as the ex-
traction, processing, and transportation of raw
materials, the fuel consumption of leased vehi-
cles, waste and wastewater, the operation
phase with our customers, and the disposal of
products.

consumption

We have invested in the infrastructure needed to
get a more detailed picture of the primary con-
sumers. This two-year project involved installing
the necessary meters and

connecting these measuring points with a data-
base link.

We believe the transparency and accuracy of
published environmental data as essential.

As aresult, we commissioned a service provider
that specializes in life cycle assessment to help
us check the measured values and emissions
calculations.

Results of site-specific carbon accounting
for the Bruchsal Electronics Plant

End of 2023

Site-specific carbon accounting - system and in-
frastructure prepared for automated creation,
rollout plan developed

End of 2024
Site-specific carbon accounting for
SEW-EURODRIVE production plants

Site-specific carbon accounting for
SEW-EURODRIVE assembly plants
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Enhancing energy efficiencyin
Graben-Neudorf and Bruchsal

Every gram of CO, emissions avoided helps the
environment. That is why we have been running
arange of energy-saving projects at our site in
Graben-Neudorf for a number of years now.

Heat recoveryon
compressed air systems

The compressors in a compressed air system
generate a lot of waste heat during operation.
Instead of simply being dissipated, this waste
heatis now fed into the existing heating net-
work through a heat recovery system.

+ 206.3 metric tonsless CO,
+ Energy saving: 391579 kWh
+ Investment: EUR 25 000

Switching over to dry filter elements
for paint separation (drying)

Instead of using water for paint separation, we
have switched to dry filter elements in order to
save valuable resources.

40.2 metric tons less CO,

600 m® less water

17.2 metric tons less paint sludge
Energy saving: 125 000 kWh
Investment: EUR 41 415

+ 4+ + + +

Peak load reduction with Power and
Energy Solutions

We have used Power and Energy Solutions (see
Chapter 4 Products and Services) to improve
energy management in our industrial drives and
thus significantly reduce both load spikes and
the amount of power being drawn from the
electricity grid. For example, the braking ener-
gy generated by machinery and systems with a
high level of dynamic acceleration can be tem-
porarily stored and then used as required. All in
all, this results in a more consistent energy flow
and therefore areduction in energy spikes.
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206.3

metric tons less CO,
thanks to a heat recov-
ery system for com-
pressed air systems

40.2

metric tons less CO,
from switching to dry
filter elements for paint
separation

243

metric tons less CO,
every weekend

from reducing the base
energy load in Gra-
ben-Neudorf at week-
ends

Energy-saving measures in
Graben-Neudorf and Bruchsal

Saving energy has been a priority at SEW-
EURODRIVE since well before the recent en-
ergy supply crisis. For example, we have been
implementing measures to reduce our energy
consumption on a sustainable basis for sever-
al years.

Reducing the base energy load
in Graben at weekends

The machines and systems in the Graben Pro-
duction Plant (WGF) at Graben-Neudorf have
been investigated to ascertain whether the
base energy load can be reduced at week-
ends. Traffic signal layouts have been created
for the production units. The machines/sys-
tems are to be putinto the color-coordinated
statuses at the end of the shift. This approach
saves 90 000 kWh of power between the
hours of 2 p.m. on Saturday and 10 p.m. on
Sunday.

+ 243 metric tons less CO; every
weekend
+ Energy saving: 755 200 kWh

Energy-saving plan in inverter assembly
in Bruchsal

At the end of their shift or at the weekend,
staff at the Bruchsal Electronics Plant
switched off the individual consumers. Three
different switch-off categories were defined -
"daily", "weekly", and "on instruction". These
categories were color coded and displayed in
a special table.




Sustainable energy
from PV systems
and CHP plants

By installing photovoltaic (PV) systems, running
in-house combined heat and power (CHP)
plants, and thus generating our own electricity,
we are not only helping to save the environ-
ment, we are also easing the strain on power
supplies across the whole of Germany atatime
of crisis.

Photovoltaics at the Graben-Neudorf site

PV system, Motor Production,
South Workshop Graben-Neudorf

370.3 metric tons less CO,, yearly
Active since: October 2020

Area: 5000 m?

System size: 614.8 kWp

Yield per year: approx. 606 982 kWh

+ 4+ + + +

PV system, Graben-Neudorf parking garage

276.4 metric tons less CO; yearly
Active since: June 2017

Area: 4900 m?

System size: 505.2 kWp

Yield per year: approx. 473 363 kWh

+ 4+ + + +

PV system, Graben-Neudorf / Parts Produc-
tion, North Workshop - scheduled for com-
pletionin 2023

1577 metric tons less CO, yearly
Active from: 2023

Area: 4900 m?

System size: approx. 3 MWp

Yield per year: approx. 2 700 000 kWh

+ 4+ + + +

CHP plant Graben-Neudorf / CHP plant
scheduled for completionin 2023

+ 1500 metric tons less CO, yearly

+ 3 CHP plants

+ Active from: 2023

+ lectrical power per CHP plant: approx.
2300 kw

+ hermal power per CHP plant: approx.
2200 kw

5

metric tons less CO,
yearly

SEW-EURODRIVE
"Morgentau"

child daycare centerin
Bruchsal

1577

metric tons less CO,
yearly

PV system
Graben-Neudorf /
Parts Production, North
Workshop

3344

metric tons less CO,,
yearly

PV system
Parking garage in
Bruchsal

PV systems at the Bruchsal site

PV system, Plant for Large Gear Units,
Bruchsal

101.5 metric tons less CO, yearly
Active since: May 2009

Area: 1360 m2

System size: 154.8 kWp

Yield per year: approx. 145 000 kWh

+ 4+ + + +

PV system, Bruchsal parking garage

334.4 metric tons less CO; yearly
Active since: July 2014

Area: 6600 m?

System size: 625.3 kWp

Yield per year: approx. 566 808 kWh

+ 4+ + + +

PV system, Electronics Production, Bruchsal

396 metric tons less CO,, yearly
Active since: October 2017

Area: 7640 m2

System size: 723.84 kWp

Yield per year: approx. 678 250 kWh

+ 4+ + + +

PV system, Testing Workshop, Bruchsal
+ 23 metric tonsless CO, yearly

+ Area: 660 m?

+ System size: 40 kWp

+ Yield per year: approx. 40 000 kWh

PV system, SEW-EURODRIVE child daycare
center
"Morgentau", Bruchsal

+ 2 metric tons less CO, yearly

+ Active since: June 2015

+ System size: 3.72 kWp

+ Yield per year: approx. 3700 kWh

PV system, infrastructure headquarters,
Bruchsal

+ 100 metric tons less CO; yearly

+ Active since: September 2022

+ Area: 2343 m?

+ System size: 190 kWp

+ Yield per year: approx. 171 000 kWh

e gt

CHP plants at the Bruchsal site

Infrastructure headquarters, Plant for Large
Gear Units, Bruchsal

+ 485 metric tons less CO, yearly
+ Active since: September 2009

+ Electrical power: approx. 201 kW
+ Thermal power: approx. 303 kW

SEW-EURODRIVE "Morgentau"
child daycare center in Bruchsal

+ 5 metric tons less CO, yearly

+ Startup: June 2015

+ Electrical power: approx. 6 kW
+ Thermal power: approx. 13.5 kW

2 CHP plants, infrastructure headquarters,
Bruchsal

+ 530 metric tons less CO, yearly

+ Active since: November 2022

+ Electrical power per CHP plant: approx.
720 kW

+ Thermal power per CHP plant: approx.
800 kW

Solar heating system, Bruchsal

5 metric tons less CO, yearly

Active since: September 2009

Collector surface: approx. 37 m2

Buffer capacity: approx. 3000 liters

Water heating capacity: approx. 1250 liters
Use of warm water for washrooms and
shower rooms

+ 4+ + + + +

Keeping an eye open for
new energy concepts

We are always looking for new, innovative, and sustainable ener-
gy concepts. We regularly review and evaluate new methods of
energy generation that may be of interest to us.

Geothermal power plants are already either in place or under
construction close to our sites in Graben-Neudorf and Bruchsal.
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Additional measures
in Bruchsal and
Graben-Neudorf

44 charging points for electric vehicles

Since March 2020, there have been more than
40 charging points where staff can charge their
electric vehicles. This project was subsidized by
the German state of Baden-Wiirttemberg.

Wildflower meadows in Bruchsal and
Graben-Neudorf

Ecologically valuable habitats covering an area
of 3940 m?2 (Bruchsal) and 2380 m? (Gra-
ben-Neudorf) have been created with a careful-
ly selected range of plants. They provide an
ideal environment where many species of plant
and animal can flourish. The soil also helps to
store carbon and the meadows do not need to
be irrigated.

a4

Charging points for
electric cars

20

Charging points
Parking garage in
Bruchsal

4

Charging points
Plant for Large Gear
Units in Bruchsal

20

Charging points
Parking garage in
Graben-Neudorf

7000

m? of green
roofs in Graben-Neu-
dorf and Bruchsal

Using surface water and rainwater

Our aim is to return as much precipitation water
as possible to the natural water cycle via pump-
ing plants and infiltration pits and to utilize rain-
water for irrigation by storing it in reservoirs.
These approaches have been put into practice
in the following examples:

Precipitation water is returned to the natural
water cycle via a pumping plant and infiltration
pits in Motor Production, South Workshop and
Parts Production, North Workshop at the Gra-
ben-Neudorf site, in the Bruchsal parking ga-
rage (approx. 265 1/s), and the "Morgentau"
child daycare center in Bruchsal (approx.
221/s).

In addition, a line approximately 2.2 km long on
aroof area measuring 5760 m2 at the Plant for
Large Gear Units in Bruchsal carries rainwater
to areservoir with a capacity of 180 m3. This
gives us a supply of 1.5 million liters of drinking
water a year, which is equivalent to the water
consumption of approximately ten four-person
households.

Greenroof areas

Extensive areas of green roofs on our buildings
provide a valuable habitat for plants and in-
sects. The roofs are planted with various types
of sedum that require little or no upkeep or arti-
ficial watering. Additional benefits include re-
duced rain runoff thanks to the natural capacity
of the green roofs to store water and effective
protection for roof seals.

Recycling and
reusing materials,
components,

and assemblies

By recycling individual components and assem-
blies such as faulty gear units, we are attempt-
ing to make our material cycle as sustainable
and resource friendly as possible. This includes
recycling components from returns, faulty de-
vices, and canceled orders, as well as directly
reusing components that are free of any wear
and are in perfect technical condition and
therefore can be used again in production after
being cleaned and/or treated.

We also recycle plastic parts, cast parts, sheet
steel, high-quality transformers, and individual
basic components.

When disassembling devices, we separate out
and recycle valuable materials such as steel,
copper, and electronics.

Shuttle crates for inter-
nal deliveries

Waste and packaging management -
less waste, more care for the environment

The best way to look after resources is to avoid
waste in the first place. To achieve this aim,

we have rolled out a range of appropriate mea-
sures in our production operations:

Examples of measures designed to
reduce waste volumes and
packaging materials

®

We use reusable shuttle crates in electronics
production at our Bruchsal site instead of dis-
posable packaging for internal deliveries.

®

By switching from disposable towels to reus-
able towels in one production area we have
saved 50 000 disposable towels per year since
the first quarter of 2022. Allin all, other chang-
es have helped us to save more than 1000 kg on
waste volumes.

®

We now use reusable packaging throughout the
internal material cycle at our Graben plant,
thereby cutting the volume of waste by 4.5 met-
ric tons per year. We have also been able to
save 11.9 metric tons of cardboard and 1046 li-
ters of anti-corrosion agents.

A cross-site reduction concept for packaging
materials is planned for 2023.




Less paper being used in technical
communications thanks to optimization
of information materials

The following improvements have helped to
considerably reduce paper consumption, par-
ticularly with regard to operating instructions
and technical descriptions:

®

Reduction in the quantity of information materi-
alsincluded in the scope of supply

®

Discontinuation of redundant information ma-
terials such as the documentation DVD and the
associated plastic packaging

®

Optimization of information materials

Reduction in the number of copies of operat-
ing instructions supplied with products

®

The number of copies of operating instructions
included in the scope of supply has been limit-
ed to the legally required minimum, although
customers can specifically request more copies
up to the delivery quantity.

®

This improvement means that, wherever legally
permissible, only one copy of the operating in-
structions will be provided for each order item.

®

This ensures customers always get the right
number of copies of the relevant documenta-
tion in the correct version and language, and in
the right place. Customers can therefore save
on disposal costs and improve their own carbon
footprint and material consumption levels.

Minimization and standardization
Overview and measures

J

Modernization

+ New formats, responsive design

+ Optimized accessibility, search functions,
switching between languages

+ Generating added value

J

Standardization

+ Consolidation of documentation concepts*
+ Aim: Making sure content is accurate

+ Use of new methods

+ Optimization of external image

Minimization

+ Using less paper

+ Moving content elsewhere

+ Adapting information to target groups and

application scenarios
+ Improving sustainability

J

Internationalization **

+ EU/international comparison of legislation:
Depiction of the differences by country groups

+ Enhancing legal certainty

+ Strengthening position as a global business

+ Constructing an international network

* Follow-up task due to discontinuation of documentation DVD
** Implementation to follow

-
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Discontinuation of documentation DVD

®

Many electronic products are already supplied
with optimized operating instructions (reduced
number of pages) and without a documentation
DVD, further manuals, or additional plastic
sleeves.

®

Further documentation is available via Online
Support on the SEW-EURODRIVE website.
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1 Fig.1

Order-neutral
documentation (poster),
interplay between
poster and HTML5

help. Implementation
concept

Accessing additional technical documents
by scanning the product label (QR code)

Scanning the product label or order number
with a smartphone will take customers to the
Digital Service Cockpit, where they can select
the documentation they need from a range of
options. In the future, this process will use an
HTML5 format to provide a responsive design.

An initial selection of information materials in
the new format has been available since August
2022 for the MOVIKIT® software modules from
the MOVI-C® modular automation system, and
this selection will be further expanded.

As part of areference project, the paper enclo-
sures for simple products are being reduced
significantly, for instance by shrinking the lay-
out. Supplementary information that was previ-
ously provided on paper is now accessible on-
line via a QR code on the product label.

Reducing the amount of paper being used and
making more extensive use of online help has
two benefits: Firstly, the optimized design of
paper information is easier and faster for cus-
tomers to navigate and, secondly, they can also
access additional, helpful information from the
Digital Service Cockpit.




Ethics and
governance

+ Sustainability management
+ Risk management

+ Legal compliance

+ Social commitment

+ Data protection

— Productionand
business processes

. — Ethicsand
governance

Environment +
Society +
Economy -
Quality

— Supply and
raw material chains

— People

— Products and
services



Ethics and governance:
The highest standards @
for maximum integrity

We are committed to
quality across all units and
functions.

Our most fundamental corporate principles

The high quality of our products and solutionsis Corporate security and data protection.

matched by a high benchmark in ethical guidelines Corporate security and data protection affect us
and standards. We believe t_hat ethic_s and gover- all. By protecting data, we can ensure the conti-
nance are about more than just abiding by applica- nuity of our commercial activities and protect our

ble laws and global human rights. For us, ethics innovations and processes.
and governance are about actively managing sus-

tainability and pursuing our company's core values

of freedom, reliability, and humanity. As one of the

world's leading manufacturers of drive technology,

these standards are very close to our heart, wheth-
er in terms of occupational health and safety, a

. by the whistleblower tool
corporate code of conduct, or functional safety. @ on our website

languages are covered

Functional safety.

A whole range of products are created with fea-

tures that offer functional safety. @
This enables us to actively contribute to occupa- b
tional safety beyond our company.

We are determined to
look after the environment
and use natural resources

economically.

9

Health and safety.
Health and safety at work is especially important
to us as a means of effectively avoiding and re- We make sure we use

energy efficiently

ducing accidents and health problems. in our products and
in their production.
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The high quality

of our products

is matched by high ethi-
cal standards

This claim is firmly anchored on both a structur-
al and organizational level at SEW-EURODRIVE
by our corporate governance, by a compliance
management system that has been rolled out
across Germany and worldwide, and by an inte-
grated management system for quality and en-
ergy management, environmental protection,
and occupational health and safety. The same
applies to the responsible handling of conflict
materials and dual-use goods, as well as IT se-
curity and data protection. Within the frame-
work of this compliance organization, we putin
place monitoring to ensure laws are followed
and that in-house regulations such as our Code
of Conduct, guideline on gifts, and signature
procedures are observed. As part of our re-
sponse to the German Supply Chain Due Dili-
gence Act (LkSG), we are expanding our Code
of Conduct with an additional passage on hu-
man rights and environmental protection in the
supply chain.

We also provide support in contractual negotia-
tions with business partners, as far as assess-
ing other legal questions in business relation-
ships with third parties, and we take account of
the legal implications when establishing or
changing internal business processes or busi-
ness models.

Added to this are further measures within the
framework of a regular internal audit:

@

Continuously monitoring the internal stipula-
tions of our managing partners and Manage-
ment Board as well as business processes, re-
porting, and compliance with laws, regulations,
and directives.

®

Identifying new and as-yet unknown risks for all
units and functions in the company.

Sede?® Member

®

Auditing processes such as the sales process -
starting with the request for a quotation and
ending with accounting, including auditing op-
erational and administrative steps and checks
that are implemented throughout the core pro-
cess.

®

Communicating audit results directly to the Au-
dit Committee, which consists of managing
partners and Management Board members.

We have also successfully launched a publicly
accessible whistleblower tool in more than 90
languages on our website. The company's em-
ployees and external third parties such as sup-
pliers can use this tool to submit anonymous
tip-offs. Most importantly, the tool provides a
channel of communication with the source of
information, without that source having to re-
veal their identity.

We undergo external ethics audits as part of
our regular SEDEX certification process.

Last but not least, we encourage social en-
gagement around the world by supporting so-
cial institutes and organizations located close
to SEW-EURODRIVE sites with donations and
sponsorships. In Germany specifically, our in-
terestis focused on helping the company's
workforce engage in volunteering activities and
develop their contributions to society and their
empathy.
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Code of Conduct - the ethical guidelines

for our day-to-day activities

Our Code of Conduct guides our everyday
work. Through this code, we make a commit-
ment to abide by all applicable laws and the
core values of our company, namely freedom,
reliability, and humanity. At the same time, the
Code of Conduct helps us acknowledge our re-
sponsibility as an international family business
with a history that stretches back more than
90 years.

Our Code of Conduct applies to every single
member of staff, whether a senior executive or
trainee, and to all hierarchy levels across all our
branches and business units worldwide. Mis-
conduct that violates the Code of Conduct may
be harmful to SEW-EURODRIVE and will not be
tolerated.

Our actions are governed by eight
key principles

Abiding by the law
We always act in accordance with the applica-
ble laws of the country.

Management culture

Our managers have a special responsibility and
pay particularly close attention to the regula-
tions of the Code of Conduct.

Human rights / ban on child labor /

forced labor

We reject child and forced labor, and are vigi-
lant with regard to any human rights violations.

Workers' rights

We respect the labor rights that apply in any
given circumstance and support their enforce-
ment.
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You can find the full text
of our Code of Conduct,
plus a detailed descrip-

tion of all principles and
regulations, here:

Health and safety in the workplace

We place major emphasis on the safety and
health of our employees and support the con-
tinuous further development of safety mea-
sures.

Working together and the prohibition of dis-
crimination

We respect each other and reject any form of
discrimination.

Environmental protection

We always consciously act to minimize our im-
pact on the environment

and conserve resources.

Tax compliance

We meet our tax and contribution obligations
and provide constructive assistance to the
relevant authorities.

Our Code of Conduct also contains detailed
rules for how to handle business relationships.
For example, we reject any form of preferential
treatment or bribery as part of our business
dealings. We also have a proactive policy regu-
lating the giving and receiving of gifts. Any form
of gratuity must not under any circumstances
influence a business decision. Gifts and invita-
tions that exceed a set upper value of EUR 50
perindividual gift or EUR 150 per person, per fi-
nancial year must be reported and seamlessly
documented.

Any agreements that are anti-competitive are
also prohibited. We avoid any semblance of a
conflict of interest, as it is in our own business
interest to do so. We also handle information
with care, and always ensure that the appropri-
ate level of confidentiality is assured. We place
a strong emphasis on the protection of personal
data.




Expanding our Code of Conduct

in response to the Supply Chain Due Dili-
gence Act

The Supply Chain Due Diligence Act comes into
force in 2023, and we are therefore expanding
our Code of Conduct with additional passages
setting out our commitment to protect human
rights on the basis of various internationally ap-
plicable standards such as the UN's Universal
Declaration of Human Rights and the OECD
Guidelines for Multinational Enterprises. Based
on our international and wide-ranging business
model, we are emphasizing the local responsi-
bility of the individual regions and countries. At
the same time, we believe itis our duty to cham-
pion human rights and environmental stan-
dards even where the local understanding of
these may diverge, for instance in relation to
occupational health and safety regulations. To
better ensure that human rights are respected,
we have also appointed a human rights officer.

The international rollout of our Code of
Conduct has already begun in Europe. As part
of our decentralized approach, each Manage-
ment Board is being instructed to appoint a lo-
cal compliance officer and arrange training for
local staff. Alocal Code of Conductis also to be
implemented. The roll-out in other continents
outside Europe is already being planned.

768

employees classed as
being relevant to com-
pliance have received
in-person training since
2016

Following the Code of Conduct in

everyday working life

A Code of Conductis only worth having if itis
actually put into practice on a daily basis. That
is why we regularly train our staff in how to ap-
ply our Code of Conduct. For example, all staff
who are classed as being relevant to compli-
ance have been given in-person training. This
amounts to 768 employees since 2016. Other
staff with access to a PC have completed an
e-learning course.

We obtain corresponding contractual commit-
ments from our suppliers, particularly to the ef-
fect that they undertake to comply with our
Code of Conduct. Furthermore, we carry out
audits to check whether suppliers are abiding
by the commitments they have made, doing so
both on aregular basis and as required by cir-
cumstances.

We have defined clear, internal responsibilities
to ensure our duties of due diligence with re-
spect to human rights are recognized and met.
Human rights officers are appointed directly by
the Management Board.

We also involve relevant departments such as
HR, Data Protection, and Procurement in the
implementation of our Code of Conduct. These
units are responsible for the necessary steps
that are taken within their sphere of responsi-
bility.

W

E L‘ e

(7

|

o

- L)
IIIII‘JHI!Illll’l:llII-IIII"IIIlllllI|II'II[ilIIIIII““ﬁ"h

: ‘.L\\‘

Supply Chain Due Diligence
Act - heightening awareness

internationally

To ensure human rights and the environment
are better protected within the global economy,
the German Federal Government passed a new
supply chain law in 2021. Starting from 2023,
all companies with 3000 or more employees in
Germany will need to do more to meet their
global responsibility regarding the observance
of human rights and environmental standards
across the entire supply chain.

SEW-EURODRIVE is ideally prepared to meet
its supply chain due diligence obligations.

For example, we carry out a risk analysis on all
direct suppliers based on protected legal rights
and environmental risks. This includes protect-
ing employees, safeguarding people's liveli-
hoods, and preventing the misuse of private or
public security services for commercial aims.
Furthermore, we audit breaches of environ-
mental protection obligations. Suppliers are
required to take reasonable precautions to pre-
vent such breaches. Section 3 Il of the Supply
Chain Due Diligence Act states that companies
are not legally required to be successful but
they are legally required to make suitable ef-
forts.
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2021

saw the German Bunde-
stag pass a new supply
chain law.

The first step will be to separate current suppli-
ers into strategic and non-strategic suppliers.
Strategic suppliers will each be audited to DIN
ISO standards 14001 for environmental man-
agement and 45001 for occupational health
and safety and for sustainability. As part of this
sustainability investigation, we will also draw
attention to our own Code of Conduct and to
compliance with the principles setoutinit. In
the case of non-strategic suppliers, arisk anal-
ysis will be carried out first and used as a basis
for deciding whether to conduct an audit.

SEW-EURODRIVE s
ideally prepared for meeting
its supply chain due diligence
obligations.




Systematic categori-
zation of all suppliers
creates clarity

Based on these results, all suppliers will be sys-
tematically integrated into a three-stage pro-
cess.

Stage 1
If all ISO certificates are present, no further
measures will be implemented at first.

Stage 2

If not all ISO certificates are present, a desk au-
dit will be carried out and then suggestions
made for improvements and training.

Stage 3

If there are considerable gaps, the supplier will
be closely monitored with an on-site audit and
the initiation of a continuous improvement pro-
cess.

Systematic approach to dealing with suppliers

Strategic
suppliers

Established
suppliers

Non-strategic
suppliers

Risk analysis

Our whistleblower

tool can be found at
https://www.sew-euro-
drive.de/unternehmen/
unser_drive/
whistleblower-ho-
tline-hinweisgebersys-
tem/whistleblower-ho-
tline-hinweisgebersys-
tem.html

and is open to the pub-
lic.

Sustainability
investigation

The risk analysis is conducted based on the
geographical location of the supplier in relation
to the Corruption Perceptions Index maintained
by Transparency International.

During the risk analysis, we also take into ac-
count special sector-specific considerations.
For example, some sectors, such as the textile
industry and raw material mines, are subject to
special labor law risks, while others, such as the
steel industry, are particularly impacted by en-
vironmental risks.

In-house system for reliable whistleblower
input

We have introduced a Whistleblower Hotline
and an online tip-off tool, which has been trans-
lated into more than 90 languages, to support
and encourage employees worldwide to report
any concerns about misconduct that could
harm our company or affect the health and
wellbeing of staff or third parties. We make it
very clear that this reporting system must not
be used to make false accusations or report in-
formation that is known to be false.

To ensure communications are as secure as
possible, it is advisable to create a secure mail-
box. Although we encourage our staff to give
their name in their report, itis also possible to
submit an anonymous report.

- Stage 3
Significant gaps

Close monitoring
On-site audit

Initiation

[ S 5 Stage 2:
Not all ISO certificates present

DIN ISO 14001
DINISO 45001 .
Desk audit
Improvement suggestions
Risk exists Training courses
Investiga-
tion
& Stage 1:
T X ISO certificates present
No risk No further measures

No investigation

necessary initially

Risk analysis based on the geographical location 2020

of the supplier

Corruption Percep-
tions Index 2020

O Verylow
Low
Average

® High

@® Very high

Dependable data protection through the
GDPR and data protection officers

As a company based in Germany, we naturally
observe and abide by all provisions and regula-
tions in the General Data Protection Regulation
(GDPR), which entered into force in 2018. We
have appointed in-house data protection offi-
cers for this purpose.

Overview of all certificates and

product compliance regulations

We comply with the applicable international
standards for quality management, environ-
mental management, and energy management
in addition to other ISO standards on occupa-
tional health and safety and information securi-
ty. A full overview of all the standards, regula-
tions, and product compliance directives that
we abide by can be accessed via the following
QR code:

95

2

The risk analysis is conducted
based on the geographical location
of the supplier inrelation to the
Corruption Perceptions Index maintained
by Transparency International.
During the risk analysis, we

also take into account special

sector-specific considerations.




Outlook:
Our next steps

®

Successively rolling out the
compliance management system worldwide

®

Introducing a supplier management system so
ethical requirements can be safeguarded using
the supply chain

®

Implementing supplier management to avoid
child labor, forced labor, and discrimination;

to protect human rights and occupational
health and safety; and to promote transparency
and equality

®

Establishing an international data protection
organization

=

Reviewing procurement guidelines and the
procurement manual
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